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Delivered by the Defence Academy

Overview
The Skills Under Pressure workshop 
has been specifically developed by 
the Defence Academy of the UK and is 
designed to explore the key themes of 
leadership and resilience under pressure. 
Interventions are centred around first-
hand experiences and lessons learnt by 
military staff operating under extreme 
conditions. This is contextualised to 
help delegates understand and face 
the pressure associated for leaders in 
business.  The course delivers advice and 
guidance on how to best to lead and 
manage when under pressure.  Using 
the impressive facilities and surroundings 
of Royal College of Defence Studies there 
will be opportunities to engage with 
military staff during breaks and at lunch 
which will further add to the overall 
learning experience.

This workshop is structured over 
one-day, designed to provide a clear 
understanding of how to work and 
deliver when operating under extreme 
pressure.  Hosted by experienced military 
facilitators the core ingredients of this 
unique course are delivered through 
a series of coordinated lectures, which 

includes examples of operational 
experience, syndicate room activity 
delegates, understanding resilience and 
informal social opportunities to mix 
with military staff.  Opportunity is also 
afforded to reflect and consolidate your 
understanding.

Julie Devonshire, Director of the King’s 
College London Entrepreneurship 
Institute said:
 
“This was amazing thank you so 
much, so valuable. We learnt that true 
leadership is not about delegating 
tasks but instead delegating authority. 
Empowering people to reach a broad 
outcome and managing the risks 
inherent in this is real leadership.”

Entry Requirements
The workshop is targeted at those 
who have recently assumed leadership 
responsibilities for the first time or who 
work in pressurised roles and/or need 
help to better understand and control the 
pressure they experience.

Duration
One-day

Location
Seaford House, London

Delivery Method
Lectures, with plenaries and syndicate 
activities

Course Contact Details:  
For further details about the course, dates 
and cost please email
Email: BusDev@da.mod.uk
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